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Survey of Risks Facing the IAA - 2015 

1 Introduction 
The International Actuarial Association (IAA) is conducting a survey of key stakeholders to inform its risk 
management assessment policy and practices.  Your support in completing this “Survey of risks facing 
the IAA – 2015” is sought and would be much appreciated. 
This work is being carried out by the Risk Oversight Task Force (ROTF) of the IAA’s Audit & Finance 
Committee. 
This document provides an explanation of the approach being taken by the ROTF and also gives 
instructions on how to fill out the survey.  The rest of this document is organised as follows: 

• Survey 
o Access 
o Structure and Preparation 
o Partial Responses 
o Response:  Respondent Contact Details 
o Response:  Assessment of Risk (one response for each risk included) 
o Response:  Additional Comments 
o Additional Information and Supporting Documents 
o Conclusion and Submission 
o Contact and Questions 

• Risk Assessment 
o Approach 
o Inherent and Residual Risk 
o Risk Categories 
o IAA Strategic Plan 
o Impact of Risk Events 
o Likelihood of Risks 
o Consequences of Risks 
o Risk Impact Table 
o Risk Mitigation 
o Example and Filling Out Survey 
o Comments on Approach to Risk Management 

• Annex 1:  IAA Risk Consequence Table - Indicative examples. 
Thank you for supporting the IAA through responding to this survey by Friday March 13, 2015.  

 

 

Respectfully, 

 

Jules Gribble  

Chair of IAA Risk Oversight Task Force  
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2 Survey  
 

2.1 Access 
To access and complete the online survey, please refer to the email sent to you and click on the link. 
 
2.2 Structure and Preparation   
The survey is structured into three sections: 

• Contact Details: This information is requested in the event follow-ups are required. 
• Risk Descriptions/Assessment of Risk: Please fill out a separate description for each risk you 

address.  Multiple risks may be added.    
• Additional Comments: This section invites you to provide any further comments which are not 

covered by the specific questions. 
To prepare to complete the ROTF Online Survey online, please print and review this document prior to 
completing.   
The survey requests you to make some judgements and decisions about each risk you include, so it 
may be useful to consider these prior to completing the online survey.  This review will also provide you 
with an opportunity to consider whether there is a need to assemble any supporting information or 
documentation in advance.   
 
2.3 Partial Responses   
The ROTF Online Survey will allow you to save your answers and return to it at a later time however this 
is not recommended.   
 
2.4 Respondent Contact Details 
The ROTF may wish to follow-up on some responses or comments provided. 
You are therefore requested to provide a contact person and their details to support this.  If you wish, 
you may provide multiple contacts  
The data items you are requested to complete in the survey are:  

Contact Item Contact Detail 

Respondent – Organisation Text – free form 

Respondent – Name Text – free form 

Respondent – Role Text – free form 

Contact Details – Email Text – free form 
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2.5 Risk Descriptions/Assessment of a Risk 
Please complete an assessment in the following format for each risk you include.  You are asked to 
focus in the 5 most relevant risk to the IAA, however if you wish to include more than 5 risks that would 
be welcomed.   
Also, please note the possibility, explained under Additional information and supporting documents, to 
provide documents you may already have to hand.  This may be efficient as you may then refer to these 
documents in your responses below instead of reproducing extracts or summarising them.  
Please also note an illustrative hypothetical example is given after the discussion of the ROTF approach 
to risk management in the following section.   
The data items you are requested to complete in the survey are as follows.  Some explanatory 
comments are given after the table. 

 Risk Characteristic Risk Assessment 

Risk Name Text – free form 

Risk Description Text – free form 

Risk Category Drop-down menu   

IAA Expected Inherent Likelihood Drop-down menu 

IAA Expected Inherent Consequence  Drop-down menu 

Risk Impact Drop-down menu 

Risk Mitigation Steps Text – free form 

Risk Event Experience Text – free form   

Other comments Text – free form 

 
Explanatory comments regarding entries in the above table: 

• Risk Name:    
Your name for the risk being addressed. 

• Risk Description:   
Your description of the risk being addressed, and why it is important that it be recognised and 
managed by the IAA. 

• Risk Category:   
Definitions of these risks are given in the following section.  At least one of the following chosen 
from the menu:  

Strategic, Reputational, Operational, Financial, Risk Governance, Other.   
• IAA Expected Inherent Likelihood:   

This is your initial assessment of how likely the occurrence of this risk event.    Definitions of 
these risks are given in the following section.  One of the following, chosen from the menu:   

Rare, Unlikely, Possible, Likely, Almost certain  
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• IAA Expected Inherent Consequence:   
This is your initial assessment of the consequences of the risk event assuming that is occurs.  
Definitions of these risks are given in the following section.  One of the following, chosen from 
the menu:   

Catastrophic, Major, Moderate, Minor, Insignificant 
• Risk Impact:   

A combination of the likelihood and consequences determines the Impact of a risk event.  As the 
likelihood or impact of a risk event vary, the expected impact on an organisation of the risk event 
also vary, and so the risk management steps taken may consequently vary.  Definitions of these 
risks are given in the following section.  One of the following, chosen from the menu:   

Extreme, Very High, High, Medium, Low.   
This choice should be taken from the Risk Impact Table given in the following section.  

• Risk Mitigation Steps:   
Please outline the risk mitigation steps you consider the IAA should put (or have) in place to 
achieve an appropriate level of risk mitigation and management.  Please then suggest the 
appropriate resulting residual likelihood and residual consequences, and hence residual impact 
that the risk event would have on the IAA assuming the proposed risk mitigation steps were 
effectively implemented. 
For respondents with knowledge of IAA, please summarise the current risk mitigants in place and 
comment on whether are they sufficient in your view.  
Please note the capacity to submit additional documents and include cross references to them 
here.  This may make completing this item time efficient for you.   

• Risk Event Experience:   
Please indicate if you have experienced a risk event of this nature in the last 5 years, including 
some detail so the event, its causes and consequences, and any steps taken regarding updating 
risk management policy and processes that may have been taken as a consequence of the risk 
event.   
Note that this includes both risk events of this type or of a similar nature that have occurred 
(either in your organisation or in your knowledge) and so called ‘near misses’.  A near miss is a 
circumstance in which a risk event very nearly occurred, but for some reason did not (that is, the 
colloquial ‘lucky escape’ as it is usually to the relief of those the risk event would have impacted).  
Please note the capacity to submit additional documents and include cross references to them 
here.  This may make completing this item time efficient for you.   

• Other Comments:  
The ROTF would appreciate any additional comments you may contribute regarding this risk and 
its appropriate management by the IAA. 
Please note the capacity to submit additional documents and include cross references to them 
here.  This may make completing this item time efficient for you.   
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2.6 Response:  Additional Comments 
Please provide any further comments or suggestions you may have. 
These comments may be specific to particular risks you have included, provide feedback on the 
approach being followed by the ROTF, or be more general regarding issues the ROTF should consider 
in its work regarding risk assessment for the IAA.   
As noted earlier, all such additional information will be confidential to the ROTF and only anonymised 
results will be transmitted by the ROTF. 
The data items you are requested to complete in the survey are as follows: 

Comment Topic Comment Text 

Topic #1 – free from Text for topic #1 – free form 

Etc Etc 

 
2.7 Additional Information and Supporting Documents 
The ROTF recognises it may be more efficient for respondents to provide existing materials already 
developed and to then reference them, rather than completing the survey in detail.  In this case, the 
ROTF would appreciate your sharing of these documents.  Such documentation and additional materials 
may include (but are not limited to): 

• Risk appetite and (more specific) risk tolerance statements 
• Risk registers, current and historic (i.e. details and impacts of historic risk events) 
• Specification of risk management frameworks and strategies 
• Risk management process and procedures.  Including, for example, reporting  templates and 

delegation/escalation procedure and responsibilities 
• Any other relevant documents and materials  

As noted earlier, all such additional information will be confidential to the ROTF and only anonymised 
results will be transmitted by the ROTF. 
Please provide any additional documents to the following email address ROTFsurvey@actuaries.org  
and specify “IAA Risk Survey – Documents” in the email header.  These documents will then be 
securely and confidentially treated in the same manner as other inputs to the survey.   
 
2.8 Conclusion and Submission 
Please submit your final response by Friday 13 March, 2015.   
Please note that you DO NOT have the capability to print out your final submission for your records. 
 
2.9 Contacts and Questions 
Please address any questions with respect to content of this document to Jules Gribble, Chair of the 
ROTF.  
If you experience difficulty in completing the survey, please contact the IAA Secretariat IT Specialist .  
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3 Risk management 
 
3.1 Approach   
The ROTF intends to link specific risks, and their management, back to the IAA Vision, IAA mission and, 
in particular, the stated IAA strategic objectives (see web reference below).  Risks will apply to one or 
more strategic objectives to varying extents.   
Risk is defined in terms of not meeting objectives, so specification of objectives is core to understanding 
risks and circumstances which may inhibit the attainment of objectives.  
Some objectives may be expressed, fully or in part, in financial terms but others may be better specified 
in non-financial other terms.  In all cases, the management or mitigation of risks requires the 
management or migration of the impact of possible future risk events as well as the management of 
known risk events that have occurred.  While not meeting objectives may have a positive outcome 
(exceeding objectives) the focus of the ROTF is on reducing the probability and severity of adverse risk 
events occurring.   
 
3.2 Inherent and Residual Risk 
All risks imply both a likelihood with which the risk event may occur and, given the risk event occurs, the 
consequences of the risk event occurring. 
A combination of the likelihood and consequences determines the Impact of a risk event.  As the 
likelihood or impact of a risk event vary, the expected impact on an organisation of the risk event also 
vary, and so the risk management steps taken may consequently vary.   
The likelihood and consequences, hence impact, of a risk event may be assessed either before the 
results of risk mitigation steps are taken into account.  Likelihood, consequences and so impact of risk 
events are reduced by a variety of mitigation approaches.  Making an assessment before taking into 
account risk mitigation steps means the inherent likelihood, inherent consequences and inherent impact 
are being assessed.  Making an assessment after taking into account risk mitigation steps means the 
residual likelihood, and residual impact are being considered.   
While the impacts of residual risks are the primary issues to be managed in practice, there is value in 
explicitly understanding both the characteristics of the inherent risk and the specific mitigation steps 
taken to arrive at the residual risks that remain.  It is noted that the profile of residual risks may be very 
different to that of the inherent risks they arise from following risk mitigation steps. Consequently there is 
value and insight in understanding inherent risks, mitigation steps, and so the resulting residual risks.  
In practice, many risks faced by organisations already have risk mitigation steps put in place as a result 
of natural prudence or past experience.  For example, the holding of insurance policies, ‘two pairs of 
eyes’ reviewing key documents, and separations of the authorisation and making of payments, the need 
for a superior or a governing body to approve important  activities and policy, and the need for proper 
accountability and reporting processes, and so on.  The development of risk management provides a 
discipline that encourages the organisation to take a more structured and comprehensive approach to 
managing its risks with a portfolio perspective in contrast to considering them on a more ad hoc, reactive 
and individual basis. 
 
3.3 Risk Categories 
It is useful to focus discussion and responses, to categorise risk into major groups.  The ROTF has 
specified a set of major risk categories to apply in its work.  These risk categories are consistent with 
commonly used definitions used in a wide range of areas. 
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The 6 major risk categories the ROTF intends to use are:  
Strategic Risk:   
This is the risk that the organisation may not meet its strategy or strategic objectives due to failed, 
inadequate or incomplete setting, evaluating, monitoring, executing and managing strategic and 
business planning.  A key aspect to strategic risk management is the organisation’s identification, 
development and management of its strategic assets. 

Commentary:   

• Strategic risks emerge from the strategies the organisation chooses to pursue, hence the 
importance of the organisation setting clear and well thought out strategies and then managing 
them effectively.  The focus of strategic risks is organisation’s long term place in, and relations 
with, the outside environment.  Some strategic risks relate to internal functions but the focus of 
these is the bearing they have on the organization’s situation in relation to its environment. 

• Strategic assets may be varied in nature and failure to identify and manage them well is a 
strategic risk.  Vital strategic assets include an organisation’s human capital (employees, 
partners, and contractors) and innovation. 

• The primary responsibility for strategic risk management lies with the most senior governing body 
of the organisation.  Addressing this risk reflects the Identify (in the sense of ‘set policy’) element 
of the ‘Identify-Solve-Monitor’ actuarial control cycle.     

Reputational Risk:   
This is the risk that the organisation may not meet its objectives due to failed, inadequate or incomplete 
perceptions of its character, integrity or quality which are called into question by activities of the 
organisation or an individual seen as being representative of the organisation.  The outcome is that 
behaviours or perceptions of external parties change adversely from those the organisation desires.   

Commentary:   
• Core to an organisation’s reputation are the perceptions of groups and individuals external to the 

organisation. As such the organisation may have limited control over these perceptions.  An 
important aspect of reputation management is the monitoring of how the organisation is 
perceived by its stakeholders, how those perceptions are propagated, and how they may be 
positively influenced.  The rise of new technologies and social media illustrates both ways in 
which this may change and the rapidity with which such changes may take place.   

• Addressing this risk reflects an aspect of the Solve element of the ‘Identify-Solve-Monitor’ 
actuarial control cycle.    

Operational Risk:   
This is the risk that the organisation may not meet its objectives due to failed, inadequate or incomplete 
internal processes, people, systems, controls, or due to external events. 

Commentary:   

• This includes legal risk, but excludes reputational and strategic risks.  In contrast to strategic 
risks, Operational risks are more focussed on risks and issues relating to with the implementation 
of strategies, and so in some instances may have more short term focus.  All activities of the 
organisation involve some element of operational risk.  There remains, however, a strong 
interaction between operational capacity and appropriate strategic objectives.  

• Addressing this risk reflects an aspect of the Solve element of the ‘Identify-Solve-Monitor’ 
actuarial control cycle.    
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Financial Risk:   
This is the risk that the organisation may not meet its objectives due failed, inadequate or incomplete 
financing methods or outcomes.  

Commentary:  
• This includes both the income and outflow aspects of financial management and protection 

(including insurance covers).  It also includes the management of financial objectives, including 
both revenue generation and investment management.   

• Addressing this risk reflects an aspect of the Solve element of the ‘Identify-Solve-Monitor’ 
actuarial control cycle.    

Risk Governance:   
This is the risk that the organisation may not meet its objectives due to failed, inadequate or incomplete 
processes for the monitoring and reporting of risks and their management.  It includes external 
compliance (legal, regulatory, tax, financial and so on) obligations, internal process documentation and 
compliance, and audit requirements and activities.  It includes an organisation’s approach to its risk 
management and resilience to risk events reflecting its culture, attitudes and incentives as shown 
through behaviours.  It also includes ‘implementation risk’, the risk of implementing tasks in a way that 
delivers outcomes that are not those intended and may not address user expectations or needs.      

Commentary:   
• Corporate governance covers all aspects of the way an organisation governs and manages itself 

and is a broader concept than the way in an organisation manages its risk profile, which is the 
focus of Risk Governance.   

• Addressing this risk reflects the Monitor element of the ‘Identify-Solve-Monitor’ actuarial control 
cycle.    

Other Risk:   
These are the risks that the organisation may not meet its objectives due to identified risks not included 
in other specific categories. 

Commentary:   

• Such risks may be transitory, due to specific environmental conditions or specific special 
circumstance of the organisation at a particular point in time.  They may also be comparatively 
speculative, in that they are on the risk horizon of the organisation, but are not yet sufficiently 
well characterised to be able to be incorporated into a more standardised risk management 
process.   

• Such risks also include those that may not yet have been specifically identifying as part of the 
ongoing risk management process. 

 
3.4 IAA Strategic Plan   
The current IAA strategic plan was approved 26 May 2013 and outlines 6 strategic objectives, each with 
several priorities or action plans.  This may provide a starting point from which risk events and their 
management may be identified.  
See www.actuaries.org/ABOUT/Documents/Strategic_Plan_EN.pdf. 
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3.5 Impact of Risk Events 
Each potential risk event is assessed in terms of its potential impact on the organisation. 
As indicated before, assessing the impact of a risk event is split into three steps: 

• Assess the likelihood (or frequency) of a risk event occurring.  
• Assess the consequence (or severity) of the risk event, assuming the risk event occurs 

• Assessing the overall resulting impact of the risk event on the organisation reflecting both the 
consequence and likelihood of the risk event.     

This approach applies whether inherent or residual risk is being assessed. 
The consequences and impact of a risk event may have a number of dimensions, such as a financial 
impact, a reputational impact, and so on.  That is, a risk event may have a ‘footprint’ across more than 
one risk category.  Where this is the case, the overall impact is taken as the worst of the impacts over 
the risk categories.   
Since the impact depends on the assessed likelihood and consequences, there are discussed and then 
the overall assessment of impact is given in a table. 
 
3.6 Likelihood of Risk Events 
These indicative likelihoods represent the expected values for the five categories used. 

Risk Likelihood Table 

 Indicative Likelihood 

Rare Less than once every 5 years 

Unlikely Once every 2 - 5 years 

Possible Once every 1 - 2 years 

Likely Once every 1 month – 1 year 

Almost Certain More than once a month 

 
3.7 Consequences of Risk Events 
Indicative consequences are provided as examples of expected consequences of risk events, when they 
occur, may be assessed.  This list is not comprehensive but is intended to provide guidance. 
These indicative consequences represent the expected values for the five specific categories used. 
The listing covers all the main risk categories considered in this survey and so contains a number of 
entries.  Please see the Table: “IAA Risk Consequence Table - Indicative Examples” in the Annex. 
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3.8 Risk Impact Table 
The ROTF has provided an indicative graduated set of impacts based on assessed likelihoods and 
consequences, to assist you in completing the survey.     
The levels of risk event impact are: 

• Extreme: Requires immediate action as the potential risk exposure could be devastating to the 
organisation. 

• Very High: Requires action very soon (within 3 months), as it has the potential to be damaging 
to the organisation. 

• High: Requires treatment with routine or specific procedures. 
• Medium: Continue to monitor and re-evaluate the risk, ideally treat with routine procedures. 
• Low: Continue to monitor and re-evaluate the risk. 

The following table provides a guide to assessing the impact of a risk event reflecting both likelihood of 
occurrence and consequences when the risk event occurs. 

Risk Impact Table 

 
 

 
3.9 Risk Mitigation 
Risk mitigation may focus on reduce either or both the likelihood and the consequence of the risk event.  
Reflecting a choice of an acceptable impact of a risk event, survey respondents are asked to provide 
some further insight by proposing relevant levels of both likelihood and the consequence of risk events. 
That is, respondents are asked to provide input regarding the appropriate levels of residual likelihood, 
residual consequences and so residual impact of risks they identify as being important for the IAA to 
address. 
    

 Likelihood 

Consequences 1 Rare 2 Unlikely 3 Possible 4 Likely 5 Almost certain 

5 Catastrophic Medium Very High Extreme Extreme Extreme 

4 Major Medium High Very High Extreme Extreme 

3 Moderate Low High High Very High Extreme 

2 Minor Low Medium High High Very High 

1 Insignificant Low Low Low Medium Medium 
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3.10 Example and Filling Out Survey 
A hypothetical example is provided.  This example is deliberately not very plausible1 as it is intended to 
demonstrate the process used for making risk assessment and so the steps to be taken in completing 
the survey. 
 
Background: 
The Actuarial Association of the Republic of Greater Hilltop (AARGH) is well established and a full 
member of the IAA.  It has 5,000 Fellows, the majority of which reside in the capital of the country.  
AARGH is looking to provide enhanced CPD (Continuing Professional Development) to all its members 
in the next year.  In addition, it wants to implement another key strategic objective of ‘actuarial outreach’. 
That is, expanding actuarial knowledge amongst current and future users of actuarial skills and services 
in the next two years.   
To support these initiatives, the AARGH CEO proposes to purchase an established training facility to get 
access to training facilities, both physical (‘in house lecture halls and the like) and systems to support 
the distance delivery of training and professional capacity building.  The training facility owns the 
building, uses the top two levels of its high rise building, has short term tenants in the two levels below, 
and has long term tenant in the remaining 4 levels.  A possible additional benefit to AARGH of this 
acquisition is the option of moving from its small basement offices into a larger space.  The CEO, 
recently appointed, is keen to deliver on a promise to ‘shake things up and make AARGH into a modern, 
cutting edge organisation’.  
A special aspect of living in the Republic of Greater Hilltop is that large fire breathing dragons are known 
to periodically ‘visit’ the capital without warning and may cause significant damage and disruption, on 
average once every two years or so.  Recently, you have been told, some effective deterrents, based on 
dragon’s known fear of mice, have been developed and will soon be commercially available. 
 
Completing the Survey: 
You have been instructed to complete the IAA Risk survey reflecting the risks to AARGH in the above 
scenario (assuming the proposed purchase takes place), assuming the circumstances in Greater Hilltop 
apply to the IAA.    
 
The survey could then be completed as follows:    

Risk 
Characteristic 

Risk Assessment 

Risk Name Dragon damage   

Risk 
Description 

- Physical damage to building 
- Serious injury or death to occupants 
- Business interruption through loss of facilities with consequent failure to achieve 

strategic objectives.  
- Reputational damage to AARGH due to adverse press coverage regarding an 

inability to manage risks given its motto of ‘Our skills reduce your risks’  

1 For clarity, no relationship with, connection to, or reflection on any actuarial organization, country, place or 
person, in the past, present (or future) is intended or may be inferred. 
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Risk 
Characteristic 

Risk Assessment 

Risk 
Category 

Drop down menu:  Operational, strategic, reputational and financial 
See Risk categories 
Note that a risk event may have a ‘footprint’ over more than one risk category 

IAA Expected 
Inherent 
Likelihood 

Drop down menu:  Possible  
See Risk likelihood table 

IAA Expected 
Inherent 
Consequence  

Drop down menu:  Catastrophic   
See Annex 1. 
Operational risk assessed as:  Catastrophic (no dragon damage insurance coverage 
are in place) 
Strategic risk assessed as:  Major (AARGH has been strongly promoting these 
strategic objectives and their timing) 
Reputational risk assessed as:  Major (see strategic risk).   
Financial risk assessed as:  Major (building costs are relatively low,  mandatory 
building insurance for dragon damage has recently been required, and AARGH has 
strong reserves) 
The overall inherent risk consequence there for is assessed as Catastrophic.   

Risk Impact Drop down menu:  Extreme  
See Risk impact table 

Risk 
Mitigation 
Steps 

AARGH accepting a risk assessed as Extreme is not acceptable.  Please see 
additional documentation that outlines the risk appetite of AARGH.  
It is proposed that: 
- A large flag with a mouse on it will be flown under the AARGH flag on the 

rooftop, and large pictures of mice will be placed on the walls of the building.  
Expert advice is that this can be expected to reduce the likelihood of dragon 
attack by a factor of 3 (so to once every 6 or so years) 

- Dragon damage insurance policies will be purchased to cover both physical and 
personal risks.  These policies will provide coverage of at least twice mandatory 
levels) 

- AARGH review its motto and revise to clarify AARGH cannot reduce risk for 
others, but that is can develop the skills of its members to assist others then 
reduce their risks.  Follow-on consequences of this change on policy and 
procedures will also considered. 

- AARGH strategic objectives will be reviewed to be less aggressive and to 
provide for more flexibility, in both timing and delivery, in how CPD and ‘actuarial 
outreach’ may be achieved.        
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Risk 
Characteristic 

Risk Assessment 

After these steps are implemented, it is assessed that: 
- Residual likelihood will be: Rare (it is acknowledged that this assessment may 

‘aggressive’)  
- Operational risk consequence will be: Low 
- Strategic risk consequence will be:  Minor 
- Reputational risk consequence will be: Minor 
- Financial risk consequence will be: Low 
- Overall residual risk consequence will be: Minor 
- Residual risk impact is therefore: Low 
AARGH may take on a risk assessed as Low.  This risk assessment, provided the 
steps are effectively implemented, will permit the governing council of AARGH to 
further consider this proposal.  Please see the attached AARGH Governing Council 
document ‘Strategic objective setting’ and the risk management section particular.    

Risk Event 
Experience 

AARGH has no direct experience of address Dragon damage due to its current 
offices being in a basement.  However it is aware of recent ongoing dragon attacks 
on high rise buildings.  It is aware of several respected publications on dragon 
attacks.  These are provided to the IAA for information the subject. 
Based on historical records, AARGH considers that is has demonstrated that it has 
the capacity to manage risk events, even though the issues associated with this risk 
represent a departure from its experience.  Please see the attached risk register 
containing both current and resolved risks events over the last 3 years.      

Other 
Comments 

Consideration should be given to reviewing the processes used to set strategic 
objectives as it may be that they are overly ambitious and do not give due 
consideration to risk management (Risk governance risk) 
Consideration should be given to the quality of operational risk management and 
cultural fit of the CEO’s ambitions with the long term needs and objectives of 
AARGH. (Risk governance risk)  

 
3.11 Comment on Approach to Risk Management 
The survey provides the option for comment to be made.  Comment regarding the approach and the 
parameters outlined above would be welcome. 
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Annex:  IAA Risk Consequence Table - Indicative Examples 
Consequence Insignificant Minor Moderate Major Catastrophic

Strategic Risk events
Ongoing issues that arise in the course of 
managing the timely delivery of strategic 
objectives that are managed by those 
responsible.

Minor threat of delivery or timing of a 
strategic objetives that can be addressed 
by those responsible for that objetcive.

Delay or threat to timely delivery of a 
major component of a stratgeic objective 
with a need to review or revise.

- Failure of delivery of a significant 
component of a strategy or 
- Significant delay in timely delivery of 
strategic objectives

Failure of delivery of a strategy which is 
unmanaged and unmitigated and so 
unexpected

Inadequate project forecasting of 
resources necessary to meet strategic 
objectives(s)

Inadequate provision of resources to meet 
strategic objectives

Initiation of high profile legal action 
against IAA

Reputational Risk events
Little or no impact on reputation or 
member (Associations or individuals) 
numbers

- Minor issues addressed by management 
or 
- Member (Associations or individuals) 
numbers down by < 2%

- Negative image as a result of failures or
-  2% to 5% decline in member 
(Associations or individuals) numbers

- Significant event(s) leading to negative 
publicity or member cirticiism or 
- 5% to 10% drop in member (Associations 
or individuals) numbers or 
- Failure to grasp a major opportunity

- Significant and sustained negative 
publicity or member public criticism or 
- More than 10% drop in member 
(Associations or individuals) numbers

Operational Risk events
    Operational matters Activities disrupted for < 4 hours Key activities disrupted for < 1 day - Key activities disrupted for > 1 day but 

less than < 3 days or 
- Service delivery complaints received from 
> 5% of members in 1 month

- Key activities disrupted for > 3 days but 
less than < 15 days or 
- Service delivery complaints received from 
> 10% of members in 1 month

- Key activities disrupted for > 15 days or 
- Many sustained complaints about service 
delivery

     Human Resources Staff turnover within benchmark and no 
injuries

- Junior staff turnover above benchmark or 
- Minor injuries to staff needing first aid

- Senior staff turnover above benchmark or 
- Injuries to staff needing some medical 
treatment

- Staff turnover well above benchmark or 
- injuries to staff needing major medical 
treatment or
- Loss of key staff

- Loss of multiple key Staff or
- Prolonged vacancies or Loss of life

Financial Risk events
P&L or Net Asset impact < C$50,000, or P&L or Net Asset impact C$50,000 to 

C$199,999, or
P&L or Net Asset impact C$200,000 to 
C$499,999, or

P&L or Net Asset impact C$500,000 to 
C$999,999, or 

P&L or Net Asset impact > C$1,000,000, or 

Less than 1% Budget 1% - 2% budget 2% - 5% budget 5% - 10% budget More than 10% budget
Incurring significant unbudgeted expenses Failure to meet reserve policy Inability to pay expenses

Risk Governance events
     Culture Lack of courtesy to fellow workers or 

members
Attitudes that may be defensive, 
unsupportive or uncooperative in achiveing 
goals

- Disrespectful or intolerant workplace 
attitudes and habits or
- Staff or members are fearful of raising 
issues or questions or feel that such 
actions will not be treated appropriately

Inappropriate behaviours tolerated on an 
ongoing basis and supported by 
inapproriate incentives 

Inapproriate or ineffective leadership that 
does not clearly demonstrate desired 
behaviours continuously ('walk the talk')

     Reporting and Risk 
     Event management

Late, lax or partial reporting or 
management of minor risk events tha 
result in no material adverse consequences 

Lack of respect when reasonable potential 
risks or impediments to proposed actions 
are raised

Late provision of adeqaute reporting which 
inhibits proper monitoring, assessment 
and/or responses to risk events

 '- Escalation, delegation and reporting 
procedures that are not comprehensive, 
efficient and implemented or 
- Correct procedures not followed on a 
consistent and significant basis or 
- Material breach of security, including 
possible to loss of confidential information

Deliberate and/or serial inappropriate 
management of a significant risk event

     Regulatory or 
     Compliance

Minor technical breaches or delays Regulatory or professional breaches 
managed via normal processes and within 
budget

Regulatory or professional breaches 
requiring substanial unbudgeted resources 
to resolve

Significant regulatory or professional 
breach involving negative publicity

Major regulatory or professional breach 
involving external scrutiny or investigation 
and negative publicity
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Thank you for taking the time to fill out our survey. 
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